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1989 ACHIEVEMEN 
EMPLOYMENT EQI 


his year we have come together to recognize 

those employers, unions, associations and 
community groups committed to employment 
equity. Our awards express the Ontario govern- 
ments commitment not only to women in this 
regard, but to other designated groups who also 
have historically faced employment barriers — 
aboriginal peoples, people with disabilities and 
racial minorities. 

This year’s expanded Achievement in 

Employment Equity Awards reinforces: 


¢ that women, racial minorities, aboriginal 
peoples, and people with disabilities possess skills 
and talents that enrich Ontario 


+ that employers, unions, and community 
groups learn from each other and support each 
other's goals; 


¢ and that employment equity is a winning 
strategy, one that is about maximizing human 
resources and enhancing competitiveness, as 
much as it is about social justice. 


This year’s partnership initiatives illustrate 
a very important principle — that a collabora- 
tive approach will turn the ideal of employ- 
ment equity into a reality, and that each of us 
has a stake in its success. 
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THIS YEARS WINNERS 


Pd: À 
Superior Performance 
Products (Canada) Inc. 


Nobody likes to come to work if it's not enjoyable. As a small 
operation we've had the chance to get to know the employees and 
make policy that works for them and the company. We get loyalty 
and good productivity with this approach. 9 


Jim Donoghue Bob Bouskill 
Manager Vice President 
Superior Performance Superior Do-Ray Inc. 
Products (Canada) Inc. — Orillia Newmarket 


The Coalition of 
Visible Minority Women 


Being targetted as a group for special measures is not the same 
thing as being heard and taking action on our own terms. We 
knew we could not get where we want to go as visible minority 
women if we only accept someone else’s definition of our needs. 7 
Carmencita Hernandez (with executive members) 

Chairperson 
Coalition of Visible Minority Women, Toronto 


Ryerson Polytechnical Institute and 
Faculty Association 


(With a major employment equity initiative in place at Ryerson, 
we hope our example will stay with our graduates as they 
advance in a wide range of fields. 7 
Larry Gray Jean Golden 
Vice President Vice President 
Faculty and Staff Affairs Ryerson Faculty Association 
Ryerson Polytechnical Institute, Toronto 


ty How! Employy 


Urban Alliance on Race Relations 
and Social Planning Council of 
satan Toronto 


Employment equity validates each persons potential to con- 
tribute to bu ae OUT COU intry, Canada. Individuals should be 
free to choose how they want to partici Hee economi ically and 
socially — not have it decided for them by systemic barriers. 9 
Kamala-Jean Gopie Jody Or 

President Executive Director 

Urban Alliance on Race Relations, Toronto Social Planning Council of Metropolitan 

Toronto, Toronto 


Sime RG Labour 


The labour movement has always stood for fair shares and 
justice, and the fight for employment equity is just a natural 
continuation of those principles. 9 
Julie Davis 

Secretary Treasurer 

Ontario Federation of Labour, Don Mills 


Anigawncigig Institute 


There is a native business network emerging, and much 
economic development work to be done in native communities. 
Direct training by and for aboriginal people helps spark and 
sustain enterprises that pursue authentic native goals. 7 

Nan Belfry Marlene Brant-Castellano 


Executive Director Chair, Board of Directors 
Anigawncigig Institute, Peterborough 


IBM Canada Ltd. 


éEmploying people with disabilities requires a definite shift in 
thinking — from ‘could disabled persons do these jobs?’ to ‘how 
can I make it possible for them to work here?’ 


Anita Ross Rich Newman 
Vice President Manager 
Personnel Employee Relations 


IBM Canada Ltd., Markham 


A Superior Fit to 
Workers Needs 


hen it opened an automotive lighting 

assembly plant on the Rama Reserve 
near Orillia eight years ago, Superior Perfor- 
mance Products (Canada) did not think 
employing native women and men would lead to 
anything unusual. Today this growing firm knows 
that alternative work arrangements can achieve 
great results for the company and the community. 


More than 70 per cent of the staff are aborigi- 
nal peoples, and three quarters of these are 
women. There are over 50 employees. Maintain- 
ing this proportion of native employees is an 
ongoing objective, and native women are the 
particular focus. Before Superior located on the 
reserve, local native women’s work opportunities 
were restricted to casual cleaning or food service. 


“You have to be adaptable,” says Donoghue. 
“We have tried many things, some of which 
worked, some of which didn't... and we will keep 
on trying new things.” Perhaps it is the willingness 
to manage this way that sets this operation apart. 

The atmosphere in the plant is busy yet casu- 
al. Employees appear comfortable in approaching 
Donoghue and other managers from head office 
with questions and personal requests. “I try to be 
more of a friend than a boss,” says Donoghue 
and he is certain it pays off in employee loyalty. 

The policies developed over the years here are 
small measures which add up to help employees 
balance paid work and family life. Most significant 
is the opportunity for employees to take summers 
off to care for their children, and return in the fall 
without penalty. As a side benefit, it opens up 
summer jobs for young people from the reserve. 


Fridays the shop closes at noon, providing 
staff with an opportunity to do shopping and 
banking before the weekend, when children 
command parents’ attention. 


Superior has maintained an average of about 70 per cent native women on its staff since it opened here eight years ago. 


But Superior changed all that because it hires 
unskilled workers and trains them on the job. 


Jim Donoghue, the plant manager, is a non- 
native. His assistant supervisor and all the lead 
hands are women. A few of the plant workers 
are non-native men. 


Donoghue has developed a strong relation- 
ship with the Chippewas of Rama First Nation 
administration. He relies on their advice as well 
as his own good instincts. 


Superior s approach to absenteeism at the 
Rama plant is pragmatic yet sensitive. With a $25 
weekly bonus for 40-hour attendance, absen- 
teeism is virtually non-existent. Any on-going 
attendance problems are referred to native 
community health services. 


Donoghue schedules a daily rotation of prod- 
uct assembly tasks for each person, to curb 
boredom and maintain productivity. For the same 
reasons, he had windows installed in the shop 
when several employees approached him about 


wanting to be able to see outdoors throughout the 
work day. 


There is an established relationship between 
employer and community here which is unusual 
for so small a company. For example, the lines 
are shut down several times a month for hour- 
long information sessions by Band health work- 
ers, On topics ranging from AIDS to addiction. 
The community child care centre opens early to 
coincide with the plant’s start time. The reserve 
school brings its holiday parties to the factory so 
parents can be involved. 


These special measures were tailored for this 
one location. Superior Performance Products is a 
Canadian subsidiary of an American firm, and has 
more traditional employment conditions in its two 
other locations in Weston and Newmarket. Senior 
management enthusiastically support special local 
measures as long as productivity is maintained. 


Where has unconventional thinking taken the 
Rama operation? Superior has tripled the staff 
(maintaining an average of 70 per cent native 
employees) at the Rama plant since opening there 
eight years ago; and its building, having grown to 
three times its original area, will be expanded 
again in the near future. Though this plant was 
originally intended for overflow production, it has 
been so successful that it has assumed almost all 
the company’s production. Quality control reports 
are good and productivity increased in 1989. 


When the Band built Rama Industrial Mall to 
attract employment for local people, Superior saw 
a good business opportunity. Now, years later, their 
aims have blended into a creative, mutually beneficial 
partnership for the company and the community. 


Superior's policies and the community take family responsi- 
bilities seriously — a nearby daycare has “company 
compatible” hours. 


Defining Equity On 
Their Own Terms 


he Coalition of Visible Minority Women 

emerged in the mid-1980s with an urgent 
and powerful message: that racial minority 
women want to and must speak for themselves. 


This message was predicated on the firm belief 
that they face double barriers of sexism and racism, 
and that the struggle of racial minority women for 
equality was not being addressed by the women’s 
movement, nor by that of minorities, in general. 


As a result, women from the black, Chinese, 
Filipino, Korean, aboriginal and South Asian 
communities came together and formed a net- 
work for advocacy, self-education and support. 
Since its beginning in 1983, Arab, Central 
American, Indonesian, Iranian, Japanese and 
Vietnamese women have also joined the coalition. 
Two representatives from each community sit on 
the coalition’s steering committee. 


The current chairperson, Carmencita Hernandez, 
is an accountant by profession and activist by call- 
ing. “Winnie Ng [a founding member] captured it 
concretely when she said that we're working for a 
life of dignity, to be seen as whole people with 
minds as well as hands,” says Hernandez. 


Employment equity is the focal point of the 
coalition’s activities, since good employment is to 
Hernandez “the base we all build our lives on.” 
They engage in skillfully sending their message 
outward to government and industry, and inward 
to the ranks of racial minority women. 


Currently, the coalition is offering a Job 
Development Program for foreign-trained nurses. 
The College of Nurses of Ontario requires foreign 
nurses to pass the TOEFL (Test of English as a 
Foreign Language) and TSE (Test of Spoken 
English) before it will even entertain an applica- 
tion. Then such nurses must take upgrading/ 
refresher courses and pass their licencing exams. 
Only then can they practice in the province. 


The problem is that the necessary classes are 
usually held during the day, when most women 
need to be out working. Because of this, many of 
these women stay underemployed in more junior 
hospital jobs, as domestics or as unskilled labour. 
Through the Job Development Project, however, 
training allowances and daycare are available, 
freeing the class of 30 to study for all-important 
language proficiency tests and the RN exam. The 
nursing program is one small example of how 


relevant training programs can relaunch people 
into the economy with needed skills. 


To discover and demonstrate exactly what works 
in retraining immigrant women, another joint project 
is underway with the Metro Labour Education and 
Skills Training Centre. It will compare data on exist- 
ing labour adjustment programs affecting immigrant 
women, to the results of a needs survey conducted 
with the women themselves. 


A model will be developed for equitable, 
accessible training attuned to the specific needs 
of immigrant women. That model will be tested 
in at least four workplaces, then evaluated. 


With so many immigrant women dependent on 
the small manufacturing sector for their livelihood, 


equity planning workshops for other municipalities. 


Educating government and industry to the 
economic, social, political and cultural roles their 
community aspires to is another of the coalition’s 
functions, but perhaps one of the organization’s 
greatest services is to the women themselves, 
through the inevitable and extensive self- 
education that occurs. 


Sharing information and common experiences 
is how coalition members keep the organization's 
objectives alive and meaningful to a variety of 
women. A bond with native women has been in 
place since the coalition’s very start. 


But more women are needed as organizers and 
leaders in their respective communities. The 


For ra women trained as nurses, practising in Ontario means passing language and professional exams. The coalition’s 
Job Development Program provides training allowances so that women can attend day courses, complete their upgrading, and 


rejoin the nursing field. 


the coalition became one of the groups that 
pressed local government to establish a labour 
market monitoring and information office at the 
municipal level. The Labour Development Unit is 
now operating at Toronto City Hall, identifying the 
impact of economic shifts on working people. 


The coalition was a founding member of the 
Alliance for Employment Equity, a strong advocate 
for mandatory employment equity legislation. 


In a progressive project with the City of Toronto, 
the coalition is examining the city’s established 
employment equity plan. Input from racial minority 
women will be available for use in employment 


coalition teaches leadership skills to members with a 
video about the formation of a national organization 
for immigrant and racial minority women. It also 
participates in other coalitions and shared events, 
mounts seminars and publishes a newsletter. 


“We like to bring our children to our gather- 
ings so they get used to community action as part 
of life, and understand why their mothers are 
attending so many meetings,” Hernandez says. 
With such mothers, these children will grow up 
knowing that a just community welcomes and 
prospers from encouraging everyone to contribute 
their talents, skills and labours. 


À Solid History of 
Equity Measures 


R yerson Polytechnical Institute and the 
Ryerson Faculty Association were 
pioneers among Ontario universities and faculties 
when in 1989 they announced a formal plan to 
increase its female faculty to 35 per cent by the 
academic year 1999-2000. 


Ryerson’s solid history of equity measures, 
including this plan, reflect a working partnership 
between the institution’s administrators and its 
faculty association. 


Faculty desire for employment equity goals 
and timetables began building in 1986, following 
the introduction of Ryerson’s policy on 
Employment and Educational Equity in 1985. Larry 
Gray, Vice President of Faculty and Staff Affairs 
says he and the administration were ‘on board’ 
from the start. Simultaneously, an employment 
equity office opened with special government 
funding. By fall 1988 the development of a goals 
and timetables process was underway. 


noted, then compared against the total number of 
women in Canada holding the degree required 
for the position opening up. For departments 
where academic credentials are not the main 
factor, such as theatre, fashion, and hospitality, 
the number of women employed in similar 
positions was considered. 


Following this analysis, positions were 
designated in departments where female 
faculty numbers were lower than national or 
industry figures. 


Of 75 anticipated retirements, it was thus 
calculated that to match the national average, 57 
positions (or nearly 80 per cent), would need to be 
filled by women. The 57 planned hirings will mean 
that 10 years from now, 35 per cent of Ryerson 
teachers will be female, up from 26 per cent today. 


The 1989-90 results are in, and the 12 
retirement vacancies (all in departments that need 
more women) were all filled with qualified female 
instructors. The effectiveness of designated 
positions is very clear, especially when compared 
to the 18 men and three women hired in non- 
designated teaching positions over the same period. 


The faculty employment equity plan does not 


Architect Maria Etkind is one of the first female professors hired into designated faculties under Ryerson’s 10-year employment 
equity plan for women. 


How did Ryerson fairly determine the 
positions to be designated for women? Rather 
than preselecting an objective, they modified a 
standard employment equity practice to suit the 
post-secondary teaching world, with its 
requirement for advanced degrees. 


First came identification of the academic 
departments in which retirements would occur 
over the next 10 years. The current number of 
women professors in those departments was 


encompass promotions as yet, but the faculty 
association and administration are working in this 
area. As of the past several years, two of five 
deans are women, as are half of the board of the 
Faculty Association. 


Ryerson’s plan is certain to be copied by other 
academic institutions because of its original, 
objective, and practical approach. The Ontario 
Confederation of University Faculty Associations 
has invited Ryerson Faculty Association Vice 


President Jean Golden to bring her experience to 
the Confederation’s status of women and 
employment equity committees. 


Now the school is entering into a second 
phase of employment equity policy; bringing in 
people with disabilities, native people and racial 
minorities, as well as women. A voluntary census 
to identify the makeup of Ryerson’s entire staff 
took place in February 1990. Based on this, a 
policy to cover hiring and promotion of 
administrative and other non-academic staff is 
being developed. Women head three 
administrative areas at present: Registration, 
Student Services and Campus Safety and Security. 


Under the Director of Safety and Security, 
background research has been conducted for a 
new harassment policy with input received from 
the Faculty Association and Employment and 
Educational Equity committees. The original 1983 
sexual harassment policy is being updated to 
include personal harassment of any type (as 
defined by the Ontario Human Rights Code) in 
addition to a newly installed harrassment 
complaints officer. 


Ensuring a safe environment is an equity 
issue for students and employees; the 
administration demonstrated its commitment 
not only by reviewing its safety and security 
methods, but increasing the operational budget 
to finance improvements. 


Ryerson staff, students and teachers benefit 
from progressive measures in many aspects of 
Ryerson life: 


¢ There is an Educational Equity Committee, 
open to students and based on the overall 
Ryerson equity policy. 

¢ Sexism in the classroom has been examined in 
special workshops. 

¢ A gender-neutral language policy exists, along 
with a guideline which the faculty association 
was active in preparing. 

¢ Staff who need English language training can 
receive it at work. 


Ryerson offers equity-oriented policies on 
such workplace issues as absence due to family 
responsibilities, child care, permanent part-time 
work with pro-rated benefits, alternative work for 
VDT users during pregnancy, and religious and 
cultural leave. 


As the first Ontario university to designate 
positions for women faculty, and in the range of 
its other initiatives, Ryerson and the Ryerson 
Faculty Association are emerging as leaders in 
equity measures for the academic community. 


Together inthe 
Market for Change 


he Social Planning Council of Metro 

Toronto and the Urban Alliance on 
Race Relations have been monitoring the 
effects of racial discrimination on the employ- 
ment process for years, as their publication 
Who Gets the Work? demonstrates. 


In 1985 the two organizations conducted a 
landmark study which documented that in Metro 
Toronto, white applicants get three times as 
many job offers as minority applicants using 
identical resumes. A followup volume, No 
Discrimination Here? identified various manage- 
ment and staff attitudes and habits that sustain 
inequality in the workplace. 

The studies are being streamlined into a 
popular edition for managers and human resource 
trainers, to be released in 1990. The book will 
include case studies of what 12 companies and 
organizations are doing to remove the barriers to 
full participation. 
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White applicants receive three times as many job offers as minority job seekers with the same qualifications, according to a 1985 


But the shared work of the Council and the 
Alliance is only part of their story. Individually, 
each pursues complimentary goals through 
research, monitoring public policy and educating 
the community. 


For the Urban Alliance on Race Relations, the 
objective is “a stable and healthy multiracial 
environment.” To get there we all need to exam- 
ine our basic assumptions about people who 
appear to be different from us. “We want to shake 
up people’s cognitive maps, to allow them to 
understand how access to opportunity is often 
influenced by skin color,” says Kamala-Jean 
Gopie, president. “Racial minorities question why 
some people should have an exclusive hold on 
the country’s social agenda.” 


Social Planning Council executive director Jody 
Orr adds “to have our population fed, clothed and 
sheltered is not enough. Members of society need 
something else as well — to be able to participate 
in community life as they choose.” Employment 
equity, Orr and Gopie say, is the root of meaning- 
ful economic and social participation. 


In January 1989, the Urban Alliance staged an 
employment equity conference to unite native 


study by the Social Planning Council and the Urban Alliance on Race Relations. 


people, people with disabilities, racial minorities 

and women around the issue. “Groups put their 

differences in perspective and got on with identi- 
fying and combining strategies against workplace 
discrimination,” says Gopie. 

By last fall the Alliance began monitoring 
employers’ progress toward employment equity. 
They invited the federal and Ontario Human 
Rights Commissions and other government 
departments, municipalities and corporations to 
the First Annual Status Brunch. 


Delegates voluntarily reported on their 
employment equity programs. The event set the 
framework for an annual review process and 
developed a monitoring mechanism which would 
make institutions and organizations accountable 
to the community. 


The Social Planning Council has a mandate to 
facilitate equality and empowerment for the 
whole spectrum of Metro Toronto’s population. 
One main activity is to monitor government eco- 
nomic policies and industry practices, analysing 
their impact on vulnerable groups of working 
people — particularly immigrant women, racial 
minorities, the disabled and women in general. 


Discussing the thrust of her organization’s 
research reports Missing the Mark (1988) and 
Target on Training (1989), Orr says “as we 
restructure Canada’s economy, the vulnerable 
become even more vulnerable. If we are going 
to make labour market adjustments, we have the 
choice of doing things that keep disadvantaged 
people where they have always been, or using 
retraining and other programs to generate new 
opportunities for them.” 


The Social Planning Council worked with sev- 
eral other groups to persuade the City of Toronto 
to set up a unit on the status of working people, 
especially immigrant women and others in small, 
non-unionized manufacturing firms. Often such 
workers are pieceworkers, or may earn minumum 
wage. The city Labour Development Unit will 
track changes in the number of available industrial 
jobs, bring its insights to the policy-making pro- 
cess at City Hall, and provide workers with infor- 
mation on workplace legislation and regulation. 


All too often, agrees Gopie, “obstacles of lan- 
guage, home responsibilities and even fear deter 
immigrant and minority women from acting on 
their job concerns.” 


In 1989 the Urban Alliance co-produced 
Employment Equity for Visible Minority Women, a 
guide for employers, with the Ontario Women’s 
Directorate. It is designed to give small-to-medi- 
um size firms and their female workers an up-to- 
date understanding of each other's rights, 
responsibilities and resources. 
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Minorities tend to find they cannot use many 
community services because of language, cultural 
and other barriers. The Social Planning Council 
helped form the Access Action Council, a group 
of concerned people working to sensitize human 
service agencies to a wider range of cultural val- 
ues. Part of the strategy is to attract more minority 
group members to careers in social services: role- 
model projects are underway. 


Inside the Social Planning Council itself, staff 
and volunteers are selected through outreach 
recruitment. Men and women are almost equally 
represented on the board, and nearly a quarter of 
the board are members of racial minorities. Pay 
equity was instituted January 1990 although it is 
not yet a legal requirement, and the council will 
publish its pay equity review process as a model 
for other similar organizations. 


Particularly for women, equal participation in 
the workforce depends on so many outside fac- 
tors, like good child care and provision for the 
care of the sick or elderly. However, in the ‘90s, 
more workers of both sexes will increasingly seek 
a balanced life of work and family responsibilities. 
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TARGET ON TRAINING 


MEETING WORKERS’ NEEDS 
IN A CHANGING ECONOMY 


SPC SOCIAL PLANNING COUNCIL OF METROPOLITAN TORONTO 


The Social Planning Council has produced 
important research on child care and other ‘ways 
and means’ for working families. Last year it 
began a round table of employers, employees and 
public policy makers to share innovations in alter- 
native work arrangements. “If working women 
are going to be the care-givers too, the economy 
must take that into account,” Orr says. 


Working in tandem for social change, The 
Urban Alliance on Race Relations and Social 
Planning Council of Metro Toronto have already 
raised the consciousness of the community, and 
will keep up their efforts as long as need be. 


Publishing research studies and policy proposals is a key 
function for both the Social Planning Council and the Urban 
Alliance on Race Relations. 
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Out In Front In 
Workplace Advocacy 


le ook to the cutting edge of workplace equity 
advocacy in the 1980s, and the Ontario 


Federation of Labour is there. 


With a long and distinguished reputation with- 
in the labour movement, the OFL leads awareness- 
raising and advocacy for over 2,000 affiliated 
unions in Ontario. Outside and inside federation 
membership, its programs generate understanding 
of issues affecting Ontario workers — particularly 
employment equity, pay equity, ending workplace 
discrimination, and access to daycare. 

The OFL carries out education activities and 
consultations, and works through consensus with 
its member unions. In linking itself with commu- 


At midnight, women from all three shifts at Emco Plastics (Mississauga) improve their English language skills through a work- 
place program developed by the OFL. 


nity groups, it conducts a steady stream of infor- 
mation and organizing campaigns. 

As elected Secretary Treasurer, Julie Davis is 
responsible for OFL policy and programming in 
the key areas of human rights, women, education 
(including literacy) and political action. She is the 
first woman elected to this leadership role, the 
second-highest position in the OFL. 


“When you keep on raising and confronting 
something like racism, the issue evolves,” Davis 
says. Under the banner “Racism Hurts Everyone,” 
the OFL has led three co-operatively sponsored 
campaigns since 1981. 


Recently, the focus has shifted to co-worker 
discrimination; the OFL has produced a handbook 
for shop stewards on how to intervene in name 
calling, ethnic jokes and confrontations. 


To emphasize its commitment to racial and 
gender harmony in the workplace, the Federation 
reads aloud its racial and sexual harassment poli- 
cies whenever it gathers for a conference. Racism 
in the workplace was spotlighted in a video at the 
1989 convention. 


A 1981 series of pamphlets on workplace 
racism (in seven languages) was so progressive, 
its contents are still valid today. One in particular 
illustrates the waves of immigration since the 


1600s, and the types of work performed by each 
group of immigrants. It is an effective reminder 
that most Canadian workers came from some- 
where else. 


“Labour has always fought racism,” says Davis. 
“Discrimination such as racism and sexism is so 
insidious, it has to be called every time we see it. 
If we do, it will change — look at how much has 


changed for women. This now needs to happen 
for persons with disabilities. They must be able to 
find ways to make their contribution,” Davis says. 


In 1990, an employment equity guide for peo- 
ple with disabilities, and a video on labour's view 
of employment equity will lead up to a major 
campaign calling for mandatory employment 
equity legislation. 

Affirmative action has been an OFL priority 
since 1982, when it laid out a comprehensive pol- 
icy to fuse equity principles with all aspects of 
labour activity. Organizations representing 
women, teachers and the community joined with 
the OFL in planning a province-wide campaign 
with public hearings in eight cities. Over 170 
submissions were made by local unions, labour 
councils, teachers, students, and members of 
the community. 


The resulting brief, Making Up the Difference, 
called for mandatory private and public sector 
affirmative action including equal pay for work of 
equal value. 


Another longstanding area of OFL activity is 
access to child care. The OFL was a founding mem- 
ber of the Ontario Coalition for Better Daycare 
which seeks universal child care provisions. 


The OFL has been an active proponent of pay 
equity legislation since 1985. As the legislation was 
being developed, the OFL represented labour's 
call for a single public and private sector bill. 
Since pay equity became law, the OFL continues 
to work for modifications. The latest of these is 
extension of the law to cover more women. 


North America’s largest union-sponsored 
workplace literacy program is another OFL 
achievement. Since 1988, its members have had 
the opportunity to take language classes preced- 
ing or following their shifts, by contributing a 
volunteer hour which is matched with a paid 
hour by their employers. English or French 
training are available, depending upon the 
predominant language spoken in the workplace 
and community. 


Within the OFL, designated board and staff 
positions for women, and active outreach in hir- 
ing have brought the organization much closer to 
the population mix in Ontario. 


The Ontario Federation of Labour continues 
to stimulate and challenge labour, government 
and the community with its vision. It is a vital 
partner in managing the changes Ontario is 
experiencing today. 


Relying On The 
People It Serves 


A ein peoples are leveraging themselves 
into the work they want to do with training 


opportunites offered and facilitated by the 
Anigawncigig Institute of Peterborough. 


Bev Brown (seated) founded the Lovesick Lake Native 
Women’s Association after graduating from Anigawncigig’s 
Native Economic and Small Management Program. The 
group’s first fund-raising project was a very successful wild 
meat cookbook; Brenda Anstey (top) was one of several 
women employed to research it. 


Anigawncigig was born of a request from the 
native community to Trent University’s department 
of Native Studies for help in initiating culturally- 
appropriate training and development. At first it 
was a service to assist with grant applications. 
Eight years later, it is still a co-ordinating link 
between native organizations and government, but 
it has most importantly evolved into a leader in 
framing new native-focused training opportunities. 


“Training has usually been presented to native 
people without asking us what we want,” says 
board member Marlene Brant-Castellano. Amid a 
host of programs defined, developed and deliv- 
ered for the general population, these stand apart 
as an authentic native alternative. 


Springing out of needs identified by aboriginal 
peoples, Anigawncigig’s programs are designed to 
foster significant participation in the economy. 


The Anigawncigig Institute for Native 
Training, Research and Development has a staff 
of three, two of whom are aboriginal peoples. 
Solutions are developed and delivered through a 
network of native trainers and consultants, and 
community colleges. 


The board of directors is structured as an 


equal partnership between native leaders and rep- 
resentatives of Trent University and Sir Sandford 
Fleming College. 


A good example of Anigawncigig’s innovative 
approach is the Native Community Care Counselling 
and Development diploma. Native people are 
engaged with the federal government in transferring 
responsibility for health care to native community 
organizations. Native paraprofessionals will play 
more important roles than ever, and Anigawncigig 
created a program to fulfil the communities’ new 
requirements. Many participants are already working 
in the areas of public health, mental 
health or drug and alco- 

hol addiction on 

reserves. Graduates 
will possess enhanced 
knowledge of health 
and health-care plan- 
ning, and skills in 
encouraging healthy 
lifestyles and appropriate 
use of medical services. 


Because the Institute 
was in the unique position of 
fitting its structure to the 
group it serves, it was able to 
respond when a needs assessment revealed that 
caseloads and personal ties could be at risk if par- 
ticipants were away from their reserves for more 
than two weeks at a time. So the program com- 
bines five two-week sessions on campus at 
Cambrian College (Sudbury) or Mohawk College 
(Brantford), home study using distance education 
materials, small local learning groups for interac- 
tion with peers, and access to academic and per- 
sonal counsellors. Two classes representing over 
50 bands will have graduated by spring 1990. The 
program was developed with the Union of Ontario 
Indians and the Association of Iroquois and Allied 
Indians, in conjunction with the two colleges. 


The institute’s oldest program prepares native 
people to lead economic and business ventures. 
The program teaches management skills that can 
be applied to self-employment, community enter- 
prise, or other business and organizational roles. 


Using native instructors as role models “gives 
native students something that no one else can,” 
says Brant-Castellano. While the standard subjects 
are well covered — from marketing through com- 
puters to human resources — the curriculum also 
deals with native cultural values, fills in any gaps 
in language and mathematics skills, and addresses 
how to deal with levels of government. 


Native elders are an important resource in the 
program’s spiritual and cultural workshops. 


Attendance is funded by training allowances 
from Employment and Immigration Canada. 
Graduates have gone on to further college or uni- 
versity study, to develop projects such as a native 
children’s camp and a crafts business, and to 
prepare for positions in native organizations. 
Using the leadership skills developed in the pro- 
gram, two graduates, including one woman, have 
become chiefs. 


Anigawncigig deals with “a tide of requests” 
for research, program design and consulting ser- 
vices. Its special expertise is also in demand for 
training non-natives to deal appropriately with 
native culture, and for a variety of negotiation and 
facilitation roles. If it cannot always take on the 
request directly, it acts as an information broker, 
linking groups with similar requirements. 


Past and current contracts include performing 
a needs analysis for training of native early-child- 
hood educators, personal and professional devel- 
opment workshops for dozens of native 
organizations, and sponsoring native students 
studying land claims, museology and other fields 
related to cultural preservation. 


Building on its expertise in community health 
care programming, Anigawncigig is preparing a 
planning process for one tribal council’s move to 
self-governed health care. It has also supplied 
training on native cultural issues to the Toronto 
Board of Education. 


Anigawncigig exists to allow native people to 
access work opportunities, in ways that are as 
unique and varied as their culture. Its success is 
found in its reliance on the people it serves. 


This piece of land is being turned into a native youth camp 
— and providing employment for native people in the pro- 
cess. Dedicated to community development in the Burleigh 
Falls area, the women’s association acquired the land, and 
also co-ordinates an employment centre and literacy training. 


Going To Work On. 
Computers 


Pix with disabilities have a partner in 
IBM Canada. Since the early ‘80s, IBM’s 
community work has focused on offering the 
enabling power of microcomputer technology 
to people with special needs. 


Its main involvements are making microcom- 
puting products physically accessible, making them 
available to organizations serving people with 
disabilities, and raising — within the corporate 
world — awareness about access to employment. 

aa sgmeauee 


IBM's National Support Centre for Persons with Disabilities 
showcases new applications of computer technology for 
special needs, 


IBM has supplied more than a million dollars 
in grants, equipment and resources to agencies 
such as the Hugh Macmillan Medical Centre, 
Alternative Computer Training for the Disabled, 
Designing Aids for Disabled Adults, the Canadian 
National Institute for the Blind, the Canadian 
Hearing Society and the Ontario March of Dimes. 


In addition to product design changes under- 
taken by IBM in concert with such organizations 
— such as shifting the on/off switch on small 
computers from the back to the front — the reha- 
bilitation engineering field has developed more 
than 700 add-on devices to enable people with 
various kinds of disabilities to interact with micro- 
computers. The Hugh Macmillan Medical Centre 
in Toronto, is an active IBM advisor and a long- 
time colleague in research and development. 

In Markham, IBM operates a National Support 
Centre for Persons with Disabilities. The service 
includes a toll-free hotline for information on 


assistive technologies for use in the workplace, in 
education and in other settings. The centre is 
open to the public, community agencies, employ- 
ers and IBM employees. Among its displays are 
three new computerized products for people with 
impaired vision, speech or hearing. Two of these 
are for workplace use — one vocalizes computer 
screen images, another uses a telephone keypad 
and computer capability to substitute for oral and 
audio telephone communication. 


Last year, with the federal government and 
10 other corporations, IBM was a co-sponsor of 
National Access Awareness Week. It is a member 
of the employer advisory council of the Canadian 
Council on Rehabilitation and Work, and co- 
sponsored CCRW’s fall 1989 conference, “An 
Emerging Workforce.” 


“Employers can neutralize the effects of many 
disabilities with new technology and new atti- 
tudes,” says Anita Ross, Vice President of 
Personnel. IBM is promoting this approach within 
the business community. 


The company has long espoused a philosophy 
of respect for the individual, and has an employ- 
ment security policy for employees who become 
disabled. A new video shows a hearing-impaired 
graphic designer, a systems developer who is 
blind, and other IBM employees with disabilities 
openly discussing their experiences along with 
their managers. 

Rich Newman, Employee Relations Manager 
and a 30-year veteran of the company, conceived 
of an innovative way to make one of IBM's oper- 
ations also serve as an employment skills centre 
for people with developmental disabilities. 


IBM wanted to expose as many such trainees 
as possible to a realistic training and work experi- 
ence, so it sought out an agency that would rotate 
many people through the program rather than 
place a limited number of people permanently. 


The program involved contracting out the 
operation of a central IBM facility where high- 
speed laser printers produce invoices, payroll 
records and other computer reports. Central to 
the program was IBM's intention that all parties 
win from the arrangement, to show other agen- 
cies, employers and disabled people the viability 
of a combined training and service undertaking. 
The Print and Distribution Centre would have to 
continue offering high quality service to the com- 
pany at no greater cost than before. The agency's 
operating costs were not to increase by perform- 
ing training at the IBM site. And trainees would 
be paid a fair wage. 

The Metro Toronto Association for Community 


Living was selected, and began by assessing the 
jobs to be performed. It found that operation of 
the machines, including identifying and correcting 
any problems could be split into small steps that 
range from simple to complex. 


They moved a manager and several trainers 
into the Print and Distribution Centre and the 
handover began. The centre usually accommo- 
dates four employment skills trainees at a time. 
Initially people are placed in the centre for assess- 
ment, after which specific skill areas for improve- 
ment are supported with practice exercises on-site 
and off-site. 


Bob Chruszcz, manager of the MTACL facility at 
IBM says “trainees can practice fine motor skills 
used in splicing printouts together, on a spare ‘trans- 
port unit’ like the ones found on the large printer 
here. Off-site, we also simulate the mixed letter and 
number codes that trainees must be able to recog- 
nize in order to sort reports for distribution.” 


“I’m impressed with how effectively the associ- 
ation has made the transition from workshop train- 
ing to workplace training,” says Newman. “Trainers 
and trainees have become full members of our 
team, working with us to achieve mutual goals.” 


IBM and the association has seen participants 
grow substantially on the personal and vocational 
levels. Many trainees are able to diagnose and cor- 
rect common problems on the high-volume printers. 
All become involved in training new participants. 


Clearly IBM is open to understanding what 
‘works’ for people with disabilities. Combined with 
its technological contributions, they indeed are 
helping to change the community’s beliefs about 
the jobs people with disabilities can perform. 


People with developmental needs receive training and work 
experience through programs held at IBM. The Metro 
Toronto Association for Community Living operates this IBM 
facility, where payroll and invoices are printed out at 20,000 
lines per minute, 


The Ontario 
Women’s 
Directorate 
(416) 597-4500 


The Ontario 
Native Affairs 
Directorate 
(416) 326-4740 


The Office 
For Disabled 


Persons 
(416) 326-0111 


1-800-387-4456 (TDD/voice) 


The Ontario Women’s Directorate is a central advocacy 
agency within the Ontario government. Through policy 
development and review, program co-ordination, consulta- 
tion and public education, the Ontario Women’s Directorate 
works to enable the government to achieve its commitment 
to the economic, legal and social equality of women in 
Ontario. The Consultative Services Branch is responsible 
for encouraging the planning, development and expansion 
of employment equity programs in Ontario's broader public 
and private sectors by providing consultation and technical 
assistance as well as funding for programs, special 
initiatives and training. 


The Ontario Native Affairs Directorate is a central advo- 
cacy agency which develops corporate native affairs policy 
and ensures that the interest and needs of native peoples 
are considered in all Government policies and projects. 
The directorate promotes the development and delivery of 
programs to meet specific needs of native peoples and co- 
ordinates native peoples’ involvement in special projects 
government-wide. The directorate manages provincial 
involvement in aboriginal self-government negotiations and 
researches and negotiates land claims. It conducts negotia- 
tions with the Government of Canada and aboriginal orga- 
nizations on aboriginal constitutional matters. 


The Office for Disabled Persons is the focal point for 
disability issues in the Ontario government. It advises on 
development and implementation of policies and programs 
for disabled persons government-wide to ensure they are 
based on principles of equality and integration. It also 
promotes awareness of Ontario government programs and 
services for disabled persons, acting as a central informa- 
tion source. Promoting good relations with community- 
based disability organizations and agencies is an ongoing 
task, as well as raising public awareness of the abilities of 
disabled persons and the importance of social and 
economic integration. 


The Handicapped 


Employment 
Program 
(Ministry Of Labour) 
(416) 326-7810 


The Ontario 
Race Relations 


Directorate 
(Ministry Of Citizenship) 
(416) 326-9702 


The Handicapped Employment Program provides 
employment equity consulting services to employers on ini- 
tiatives to increase employment opportunities for workers 
with disabilities. 


The Ontario Race Relations Directorate plays a lead role 
in promoting the full participation of all cultures and races 
in the development of the social, economic and cultural life 
of the province. 


The directorate encourages the development and imple- 
mentation of race relations policies, programs and related 
initiatives including employment equity, training and medi- 
ation. 

The directorate provides a broad range of consultative 
services to both private and public sector organizations, 
including other ministries of the Ontario Government. 


Ontario 
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